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Hello Team ARIZONA! Who is ready for some FOOTBALL? 

The healthy Auxiliary toolkit = Building a championship team. Every winning football 

team has a solid playbook---and every success Auxiliary needs a strong toolkit. A 

healthy Auxiliary is built on communication, participation and compliance. Think of 

your bylaws as your rule book, your members as your players, and your officers as 

your coaching staff.  

When every player knows their role and executes the play, your auxiliary moves the 

ball forward with confidence. A healthy Auxiliary isn't accidental-- it's intentional, 

practiced and coached. 

Using extension materials to grow your Auxiliary = Expanding the field. Great teams 

don't stay small--they recruit and expand. Extension is your recruiting game plan. 

Using extension materials effectively helps you establish new Auxiliaries and 

strengthen communication across Arizona. Every new auxiliary is another touchdown 

for our mission. Growth isn't just members--it's impact. 

The power of Good Job Awards = Touchdown Celebrations. In football, every 

touchdown is celebrated--and in the Auxiliary, every success should be recognized. 

Good Job Awards are your end zone celebrations!! Don't wait for the "big wins". 

Celebrate 1st downs, great assists, and strong teamwork. Recognition keeps your team 

motivated and ready for the next play. 

Recognizing Red Flag Auxiliaries = Reading the field. A smart team reads the defense--

and a strong Department identifies challenges early. Red Flag Auxiliaries are those in 

critical condition and need immediate attention. When you spot a red flag, don't sit on 

the sidelines. Step in with coaching, mentoring, and support. Turning around a 

struggling Auxiliary is like a 4th quarter comeback--it takes teamwork and 

determination.  

Understanding Yellow Flag Auxiliaries = Caution on the Field. Championship teams are 

not built overnight--they're developed through consistency, mentorship, and 

teamwork. Strong Auxiliaries across Arizona are the backbone or our organization. 

When Auxiliaries support each other, the entire Department becomes stronger. 

Together, we don't just play the game--we win it.  
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